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ABSTRACT 

Local Economic Development (LED) is a pivotal strategy for fostering sustainable growth 
and alleviating poverty, particularly in fragile states like Afghanistan. This study 
examines successful global practices, such as South Korea's Saemaul Undong 
Movement, India's cluster development model, and Bangladesh's microfinance 
initiatives, to identify key success factors like governance, community participation, and 
infrastructure development. Using a mixed-methods approach, the research integrates 
qualitative insights from global case studies and Afghan stakeholders with quantitative 
data analysis. The findings highlight the need for decentralized governance, community-
driven development, and financial inclusion to address Afghanistan's socio-economic 
challenges. Practical recommendations emphasize capacity building, infrastructure 
investments, and innovative financing mechanisms. This study contributes to bridging 
research gaps by contextualizing global strategies within Afghanistan’s unique socio-
cultural and economic landscape, offering actionable insights for policymakers to 
achieve sustainable local economic growth. 

KEYWORDS local economic development (led), sustainable growth, afghanistan, 
decentralized governance, community participation 

 This work is licensed under a Creative Commons Attribution-
ShareAlike 4.0 International 

 

 

 

 

 

http://sosains.greenvest.co.id/index.php/sosains
mailto:fmazloumyar@gmail.com
mailto:hs.ms1364@gmail.com
https://creativecommons.org/licenses/by-sa/4.0/


Fayaz Gul Mazloum Yar, Habib Ur Rahman Stanikzai 

Successful Strategies in Local Economic Development: an Examination of Global 

Practices and Their Implementation in Afghanistan 2 

INTRODUCTION 

Local economic development plays a crucial role in sustainable 

development and reducing poverty. In the modern world, countries strive to 

enhance economic growth and social welfare by leveraging local capacities through 

various policy formulations and implementations (Tackie et al., 2022). This 

development is particularly vital in regions with fragile economic structures, such 

as Afghanistan. With its history of war and insecurity, Afghanistan faces significant 

economic challenges, including heavy reliance on foreign aid, high unemployment 

rates, and insufficient economic infrastructure (Yar, 2024) (Essar et al., 2023). 

Therefore, adopting and implementing successful global practices in local 

economic development can be an effective strategy for economic reconstruction 

and poverty alleviation in the country (Xu et al., 2024). 

Efforts to enhance Afghanistan's economic infrastructure and job creation 

have often fallen short due to policies and programs that do not align with local 

realities and overlook local capacities (Javed & Mumtaz, 2024). The emphasis on 

national and regional economic policies has overshadowed the potential of local 

economies. Unlike other countries that have bolstered their local economies through 

strategies like developing SMEs, promoting local tourism, and investing in rural 

infrastructure, Afghanistan continues to struggle with significant weaknesses in 

these areas (Luo & Yun, 2023). This highlights a crucial research gap in adapting 

successful global experiences to the Afghan context. 

Developing local economies in Afghanistan offers numerous advantages, 

such as decreasing reliance on imports, bolstering entrepreneurship, enhancing 

household income, and curbing both internal and external migration (Audretsch et 

al., 2021). This study highlights the critical role of local economic development in 

Afghanistan and serves as a resource for policymakers and practitioners by 

analyzing global experiences and proposing practical solutions. Furthermore, the 

findings contribute to the academic discourse on local economic development and 

lay the groundwork for future research. 

Research Objectives 

1. Explore effective international practices in local economic development.   

2. Examine the critical success factors of these practices.   

3. Determine applicable solutions for Afghanistan's conditions.   

4. Develop policy recommendations to enhance Afghanistan's local economy. 

 Research Questions: This study aims to bridge the gaps in scientific 

literature by offering a model that integrates global experiences with local needs. It 

stands out as one of the few studies that concurrently examines both global and 

localized findings specific to Afghanistan. 

Concepts and Definitions 

To gain a thorough understanding of this study, it is crucial to define and 

elaborate on the key concepts and terminologies associated with Local Economic 

Development (LED) and Economic Development Policies. These definitions offer 

clarity and establish the theoretical framework necessary for analyzing global best 

practices and their potential application in Afghanistan. 

2.1 Local Economic Development (LED): Local Economic Development 

(LED) is a collaborative process involving local governments, businesses, and civil 
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society to drive economic growth, job creation, and enhanced living standards 

within a specific area. It focuses on leveraging local resources, capacities, and 

stakeholders to achieve sustainable economic transformation tailored to local needs. 

The World Bank (2023) describes LED as a strategy for fostering sustainable 

economic development in specific regions through policy interventions, resource 

optimization, and community participation, aiming to boost productivity, 

employment, and equity. This strategy often includes the development of small and 

medium enterprises (SMEs), local infrastructure, and sector-specific initiatives like 

tourism and agriculture (Citaristi, 2022b). In Afghanistan, LED is particularly 

important due to the country's dependence on subsistence agriculture, informal 

economies, and limited industrialization. Strengthening local economies not only 

diversifies income sources but also reduces reliance on external aid, contributing to 

long-term stability and resilience (Citaristi, 2022a). 

2.2 Economic Development Policies: Economic development policies 

encompass a range of strategies and interventions aimed at boosting the economic 

status of a nation or region. These policies may include regulatory reforms, fiscal 

and monetary measures, infrastructure investments, human capital development, 

and targeted programs for key sectors such as agriculture, manufacturing, and 

services. According to UNDP (2023), these policies are categorized into three main 

types. Proactive policies aim to stimulate economic growth by investing in 

innovation, entrepreneurship, and human resource development. Conversely, 

reactive policies address immediate economic challenges like unemployment or 

inflation, often through fiscal stimulus or subsidies. 

Adaptive policies are designed to manage long-term structural changes, 

such as climate change or demographic shifts, to ensure a competitive and 

sustainable economy. In Afghanistan, successful economic development strategies 

must align national priorities with localized approaches, considering the country's 

diverse socio-economic and geographical landscapes that require region-specific 

solutions (Yar & Hajinejad, 2023). The focus should be on enhancing sectors with 

comparative advantages, like agriculture, natural resource management, and 

artisanal crafts while encouraging private-sector participation and public-private 

partnerships (World Bank, 2023). 

Understanding these concepts is crucial for tailoring global LED practices 

and policies to Afghanistan's unique challenges and opportunities. By clearly 

defining these terms, this section lays the groundwork for identifying and adapting 

effective strategies to promote local economic growth and development in 

Afghanistan. 

Comprehensive Literature Review   

The notion of Local Economic Development (LED) has attracted 

considerable academic interest as a fundamental element of sustainable 

development, especially in low- and middle-income nations. This segment 

examines the theoretical underpinnings and empirical research on effective LED 

strategies, emphasizing the identification of global best practices and their 

relevance to Afghanistan. By integrating recent scholarly research and theoretical 

models, this review offers a critical assessment of the current literature, highlights 
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existing gaps, and establishes the present study as an innovative addition to the 

field. 

Successful Global Experiences: Countries worldwide have adopted 

innovative strategies to boost local economic growth by utilizing community 

resources, encouraging entrepreneurship, and strengthening institutional 

capabilities. Noteworthy examples include: 

1. South Korea's Saemaul Undong Movement (1970s): This rural modernization 

initiative focused on local leadership, community involvement, and government 

backing to revitalize rural economies. It provided seed funding for agricultural 

innovation and infrastructure, significantly boosting household incomes and 

curbing urban migration (민수민, 2020). 

2. India's Cluster Development Approach: By developing industrial and artisanal 

clusters, India has invigorated small and medium enterprises (SMEs), especially 

in textiles and handicrafts. Government-supported programs have facilitated 

market access, credit, and skill development, enabling rural economies to join 

global value chains (UNDP, 2022). 

3. Rwanda's Decentralization Policies: Post-genocide economic recovery in 

Rwanda was propelled by policies that promoted decentralized governance, 

community-driven projects, and agricultural productivity investments. These 

efforts have resulted in sustained rural income growth and poverty reduction 

(World Bank, 2023). 

A comparative analysis of these experiences reveals several critical factors 

for the success of local economic development (LED) policies: 

a) Community Participation: Engaging local stakeholders actively ensures that 

policies meet community needs and priorities (UNDP, 2023). 

b) Government Support and Policy Coherence: Successful LED policies require 

coordination across government levels and alignment with national strategies 

(OECD, 2022). 

c) Capacity Building: Investing in human capital, such as vocational training and 

leadership development, is crucial for empowering local communities (FAO, 

2023). 

d) Access to Finance and Resources: Providing microfinance, grants, and fostering 

public-private partnerships are vital for promoting entrepreneurship and 

infrastructure development (World Bank, 2023). 

These insights highlight the necessity of a customized approach when 

applying global best practices in diverse contexts like Afghanistan, where 

institutional capacity and socio-economic conditions differ significantly. 

Case Studies 

Case Study 1: Medellín, Colombia – Transforming a City through Innovation 

Medellín's economic resurgence highlights the transformative impact of 

innovation and inclusive urban policies. By investing in public transport, education, 

and digital infrastructure, the city evolved from one of the world's most dangerous 

places into a global center for technology and entrepreneurship. Public-private 

partnerships and strong local government leadership were crucial in achieving these 

results (Ferrari et al., 2018). 

Case Study 2: Bangladesh – Empowering Women through Microfinance 
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Bangladesh's Grameen Bank revolutionized local economies by offering 

microloans to rural women, promoting entrepreneurship, and boosting household 

incomes. This initiative illustrates how financial access can uplift marginalized 

groups, contributing to sustainable local economic development (Guamba, 2018). 

Case Study 3: Ethiopia – Agricultural Growth Program (AGP) 

Ethiopia's AGP is focused on enhancing agricultural productivity through 

farmer training, irrigation systems, and market access. The program's success was 

rooted in its emphasis on local capacity building and participatory planning, which 

significantly improved rural incomes and food security (FAO, 2023). 

Critical Analysis and Research Gaps 

While the literature on local economic development (LED) provides 

valuable insights, several gaps persist: 

1. Limited Contextual Adaptation: Many studies concentrate on the global north, 

leaving a gap in understanding how such policies can be adapted to fragile and 

conflict-affected contexts like Afghanistan (Kim, 2018). 

2. Underrepresentation of Social Dimensions: Existing research often neglects the 

role of social cohesion and cultural factors in LED success (UNDP, 2022). 

3. Scarcity of Longitudinal Studies: There is a shortage of longitudinal data 

evaluating the long-term impacts of LED policies, particularly in rural settings 

(OECD, 2022). 

This study addresses these gaps by focusing on Afghanistan's unique socio-

economic and cultural context, drawing lessons from global best practices, and 

proposing actionable strategies for local economic transformation. 
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Figure-1. Mind Map for Successful Strategies in Local Economic 

Development: An Examination of Global Practices and Their 

Implementation in Afghanistan 

 

RESEARCH METHODS 

The methodology section details the systematic approach used to analyze 

successful global policies for local economic development (LED) and assess their 

relevance to Afghanistan. It covers research methods, sampling strategy, and data 

collection tools to ensure reliable and valid findings. 

Research Methods: This study employs a mixed-methods approach, integrating 

qualitative and quantitative techniques for a comprehensive understanding: 

1. Qualitative Analysis: 

a) Thematic analysis of policy documents, case studies, and reports from global and 

Afghan contexts. 
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b) Semi-structured interviews with local stakeholders, including policymakers, 

community leaders, and development practitioners, to explore challenges and 

opportunities for LED policy implementation in Afghanistan. 

2. Quantitative Analysis: 

a) Analysis of quantitative data to evaluate the effectiveness of LED policies in various 

global contexts. 

b) Assessment of key performance indicators (KPIs) such as employment rates, 

household income growth, and poverty reduction using secondary data from 

international databases (e.g., World Bank, UNDP). 

This dual approach ensures triangulation of findings, enhancing the analysis's 

depth and credibility. 

Samples and Sampling Method: A purposive sampling strategy is used to select 

participants and case studies, ensuring relevance and depth of analysis. 

1. Target Population: 

a) Global Case Studies: Successful LED initiatives from countries like South Korea, 

Rwanda, and Bangladesh, representing diverse socio-economic contexts. 

b) Afghan Stakeholders: Policymakers, community leaders, and local entrepreneurs 

were identified as key participants for qualitative interviews. 

2. Sample Size: 

Six global case studies were analyzed to capture diverse LED strategies. 

   In - 25 semi-structured interviews were conducted with Afghan stakeholders, 

ensuring a range of perspectives from rural and urban areas. 

3. Sampling Rationale: 

The purposive sampling approach focuses on cases and individuals directly 

relevant to the research objectives, allowing exploration of unique insights while 

addressing Afghanistan's specific socio-economic challenges. 

Data Collection Tools: Multiple data collection methods ensure the study's 

comprehensiveness: 

1. Document Analysis: 

a) Review of policy documents, reports, and academic articles to identify key success 

factors in global LED policies. 

b) Sources include international organizations (e.g., UNDP, FAO, World Bank) and 

national policy documents from Afghanistan. 

2. Semi-Structured Interviews: 

a) Conducted with Afghan stakeholders to understand local needs, challenges, and 

perspectives on LED policy implementation. 

b) An interview guide was developed, focusing on themes like governance, capacity 

building, and community participation. 

3. Surveys:   

Structured questionnaire distributed to community members and local business 

owners in Afghanistan. 

The survey includes both closed-ended and open-ended questions to gather 

quantitative and qualitative data. 

4. Case Study Analysis: 

Analysis of case studies from selected countries to extract lessons and identify 

transferable strategies for Afghanistan. The mixed-methods approach, along with a 
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purposive sampling strategy and a variety of data collection tools, allows this study to 

effectively capture the complexities of LED policies and their implementation in 

Afghanistan. By integrating global insights with local perspectives, the research provides 

practical recommendations for policymakers and development practitioners. 

Analysis and Application in Afghanistan 

This part offers an in-depth examination of Afghanistan's local economic 

conditions, comparing them with globally successful examples. It highlights key success 

factors in local economic development (LED) from other nations and develops strategic 

recommendations specifically suited to Afghanistan's unique socio-economic and 

cultural environment. 

Afghanistan's local economy encounters numerous obstacles, such as inadequate 

infrastructure, weak institutional capacity, reliance on agriculture, and ongoing political 

instability. A comparison with countries that have successfully implemented Local 

Economic Development (LED) policies highlights significant differences: 

1. Institutional Capacity: 

a. Afghanistan struggles with weak governance and corruption, impeding effective 

policy execution (World Bank, 2023).   

b. Conversely, countries like Rwanda have made notable advancements through robust 

decentralized governance and transparent institutional frameworks (UNDP, 2022). 

2. Infrastructure and Market Access: 

a. Afghanistan's insufficient infrastructure and limited market access, particularly in rural 

regions, hinder economic prospects.   

b. South Korea's Saemaul Undong Movement, for example, focused on infrastructure 

enhancement, greatly improving local productivity and trade (Kim, 2018). 

3. Community Engagement: 

a. Despite strong cultural and social bonds in Afghanistan's rural communities, there is 

limited local stakeholder involvement in policy development and execution.   

b. Successful LED initiatives in Bangladesh and India prioritized community 

participation, promoting project ownership and sustainability (Yunus, 2019; UNDP, 

2023). 

4. Access to Finance: 

a. Financial exclusion poses a significant challenge in Afghanistan, especially for small 

entrepreneurs and rural households.   

b. Bangladesh's microfinance revolution, spearheaded by Grameen Bank, illustrates how 

financial inclusion can stimulate local economic growth (Yunus, 2019). 

Key Success Factors in Local Economic Development: 

1. Strong Governance and Policy Coherence: 

Effective governance structures and alignment between national and local 

policies ensure efficient resource distribution and project implementation (OECD, 

2022). 

2. Community Participation: 

Involving local stakeholders in decision-making fosters ownership and 

aligns projects with community needs (UNDP, 2023). 

3. Capacity Building: 

Training programs for local leaders and entrepreneurs to develop the skills 

necessary for sustainable development (FAO, 2023). 
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4. Innovative Financing Mechanisms: 

Microfinance, public-private partnerships, and grants have proven effective 

in empowering marginalized groups and driving economic growth (Yunus, 2019). 

5. Infrastructure Development: 

Investments in transportation, energy, and digital infrastructure are essential 

for market access and economic diversification (World Bank, 2023). 

Strategic Recommendations for Afghanistan: 

1. Strengthening Decentralized Governance: 

Establish local governance structures with decision-making autonomy to 

enhance accountability and responsiveness. Rwanda's decentralization model offers 

a valuable example (UNDP, 2022). 

2. Promoting Community-Driven Development: 

Encourage participatory planning processes to ensure policies address local 

priorities. India's cluster development initiatives could inspire similar programs 

tailored to Afghanistan's artisanal sectors (UNDP, 2023). 

3. Investing in Rural Infrastructure: 

Focus on infrastructure development in rural areas, emphasizing roads, 

irrigation, and renewable energy. South Korea's Saemaul Undong model can be 

adapted to Afghanistan's context (Kim, 2018). 

4. Enhancing Access to Finance:  

Expand microfinance programs and create platforms for public-private 

partnerships to support small businesses and agricultural entrepreneurs (Yunus, 

2019). 

5. Capacity Building and Vocational Training: 

Design targeted training programs for farmers, youth, and women to 

improve productivity and diversify income sources, aligning with Ethiopia’s 

success in agricultural growth through capacity building (FAO, 2023). 

6. Leveraging Technology for Development: 

Implement digital platforms for market access, financial transactions, and 

skills training, following Rwanda's model of technology-driven development 

(World Bank, 2023). 

7. Creating Policy Frameworks for Inclusive Development: 

Develop policies that integrate marginalized groups, including women and 

internally displaced persons, into local economic activities. Bangladesh's focus on 

women's empowerment through microfinance offers valuable lessons (Yunus, 

2019). 
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Figure-2. Local Economic Development Strategies in Afghanistan 

Afghanistan's journey towards effective local economic development 

(LED) necessitates a customized strategy that incorporates insights from 

international best practices while tackling the nation's distinct challenges. By 

bolstering governance, upgrading infrastructure, and encouraging community 

involvement, Afghanistan can establish a sustainable foundation for LED. These 

approaches will enhance livelihoods and promote national stability and growth. 

 

Figure 3. Implementing Economic Strategies in Afghanistan 
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RESULT AND DISCUSSION 

This section details the study's findings, interprets the results concerning 

the research questions, and compares them with previous studies on successful 

local economic development (LED) policies globally, assessing their relevance to 

Afghanistan. The goal is to offer a thorough analysis that uncovers new insights 

and practical implications. 

Presentation of Research Findings 

1. Challenges in Afghanistan's Local Economy: 

a. The study identifies significant obstacles such as weak governance, inadequate 

infrastructure, financial exclusion, and limited stakeholder engagement. 

b. Rural areas suffer from low productivity due to outdated agricultural methods 

and poor market connectivity. 

c. Gender disparities and restricted access to education further hinder economic 

participation. 

2. Global Success Factors Relevant to Afghanistan: 

a. Governance and Decentralization: Countries like Rwanda have succeeded by 

empowering local governments and enhancing transparency. 

b. Community Engagement: India's cluster development program highlights the 

importance of participatory planning. 

c. Financial Inclusion: Bangladesh’s microfinance model illustrates the potential 

of financial tools to empower local entrepreneurs. 

d. Infrastructure Development: South Korea’s investment in rural infrastructure 

through the Saemaul Undong initiative emphasizes the need for foundational 

facilities. 

3. Potential for Policy Adaptation in Afghanistan: 

a. Afghan stakeholders show a willingness to adopt decentralized governance 

models and community-driven initiatives. 

b. Survey data indicates strong support for microfinance programs to overcome 

financial barriers, especially among women and small-scale entrepreneurs. 

Interpretation of Results 

The findings emphasize the need to adapt global best practices to 

Afghanistan’s unique socio-economic context. 

1. Alignment with Research Questions: 

a. The results confirm systemic barriers such as governance inefficiencies and 

infrastructural deficits, aligning with prior assumptions. 

b. The study identifies decentralized governance, financial inclusion, and 

infrastructure development as transferable strategies. 

c. Stakeholder feedback highlights the importance of cultural sensitivity and 

phased implementation for successful adaptation. 

2. Key Insights: 

a. Interventions in Afghanistan’s rural economy should prioritize capacity 

building and gender inclusion. 

b. Public-private partnerships can enhance infrastructure development and market 

access, drawing lessons from South Korea. 

c. Stronger institutional frameworks are crucial for the sustainability of LED 

initiatives. 
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Comparison with Previous Studies 

1. Convergence with Existing Literature: 

a. The findings align with earlier research on the significance of governance and 

community engagement in LED. 

b. Similar to studies on Bangladesh, this research reaffirms the transformative 

potential of microfinance for local economies. 

2. Novel Contributions: 

a. This research uniquely contextualizes global insights within Afghanistan’s 

socio-economic realities. 

b. It highlights the underexplored role of cultural norms in shaping LED outcomes, 

particularly in rural Afghanistan. 

3. Contradictions and Divergences: 

a. Unlike Rwanda’s centralized policy framework, Afghan stakeholders prefer a 

localized approach, reflecting the country’s diverse tribal and cultural 

landscape. 

b. While microfinance is recognized as a success factor, concerns about 

accessibility and repayment in Afghanistan suggest a need for customized 

financial tools. 

Afghanistan's local economy stands to gain substantially from global 

success stories. Yet it is crucial to tailor these insights to Afghanistan's distinct 

challenges. By adopting decentralized governance, enhancing community 

involvement, and employing innovative financial strategies, policymakers can 

promote sustainable economic growth. Comparisons with earlier studies highlight 

the importance of these strategies and provide fresh insights into their use in fragile 

settings. 

 

CONCLUSION 

The study examined global successful local economic development (LED) 

policies and their potential application in Afghanistan, revealing key insights: 1. 

Critical Barriers in Afghanistan’s Local Economy: Governance inefficiencies, 

limited infrastructure, and restricted access to financial resources were identified as 

primary obstacles. 2. Lessons from Global Success Stories: Decentralized 

governance (e.g., Rwanda), financial inclusion (e.g., Bangladesh), and 

infrastructure development (e.g., South Korea) were significant contributors to 

successful LED initiatives. 3. Contextual Adaptation: Emphasizing the need to 

tailor global strategies to Afghanistan’s socio-cultural and economic realities, 

especially in rural areas. 4. Key Success Factors: Stakeholder engagement, gender 

inclusion, and capacity building were crucial for sustainable local economic growth 

in Afghanistan. 
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